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THE TWELVE CONCEPTS 

AN INTERPRETATION GIVRi AT THE 4 t h  N.Y. STATE CONVENTION 

by EVE M. 

Greet ings t o  a l l  of you. It i s  wonderful t o  be here on t h i s  occasion of 
t h e  4 th  S t a t e  Convention of New York. 1 had the happy p r i v i l e g e  of 
p a r t i c i p a t i n g  i n  the  f i r s t  one, which was held i n  Syracuse fou r  summers 
ago. And it i s  wonderful t o  see t h i s  kind of at tendance he re  i n  New York 
Ci ty .  You know, we a r e  very  b e c h a r d  i n  New York City. We d o n ' t  have the 
fun of conventions. We have never experienced them. So t h i s  is  a  wonder- 
f u l  opportunity f o r  some of  our New York members t o  become f a m i l i a r  wi th  
t h i s  mrve lous  sha r ing  t h a t  takes p l ace  on these annual g e t  toge thers ,  
and I am indeed very happy t o  be  a  p a r t  of t h i s  one. However, I must 
confess ,  i f  I had been allowed t o  s e l e c t  my t o p i c ,  I don ' t  think t h a t  
I would have s e l e c t e d  the  top ic  t h a t  has  been given me. Dut I w i l l  do 
t h e  bes t  I can,  and I hope you w i l l  bea r  w i th  me, because t h i s  has been 
a n  experience f o r  me, too ,  t o  l e a r n  something of these  Concepts of 
Serv ice  about which most of us kncw s o  very  l i t t l e .  

To s t a r t  out i n  the  usua l  A.A. way, my name is Eve M. ,  and I am a 
recovering a lcohol ic .  I l i k e  t o  pu t  t h a t  i n  the  p resen t  tense because 
it reminds me t h a t  my s o b r i e t y  today depends upon h m  v e l l  I use the 
t o o l e  of A.A., which have been given t o  me t o  maintain t h a t  sob r i e ty  and 
t o  recover from the  i l l n e s s  of alcoholism. When I came t o  A.A., a  s i c k  
and hopeless a l c o h o l i c ,  I had no idea t h a t  I was going t o  f ind  i n  t h i s  
wonderful Fellowship every th ing  t h a t  I had always been looking f o r  i n  
t h e  bo t t l e .  I found a l l  t h e  f a i t h  and confidence end hope here i n  A,A. 
Those things of which I had nothing,  and t h a t  was why I drank. B u t  I 
had no idea t h a t  by p r a c t i c i n g  t h i s  program and by using these  t o o l s ,  I 
would be ab le  t o  become the  kind of person  I had always wanted t o  be; 
t h a t  I vould be a b l e  t o  s t and  s t i l l  and say "Tlly w i l l  be done;" t h a t  I 
would be ab le  t o  hopeful ly  f u l f i l l  God's w i l l  f o r  me by p r a c t i c i n g  A,.A. , 
one day a t  a  t ime, 

I am very g r a t e f u l  t h a t  a s  I went a long the  Fel lowship,  i t  was explained 
t o  me t h a t  our i l l n e s s  is  a th ree fo ld  one: Thac i s ,  mental,  physical  and 
s p i r i t u a l .  And a t  t h e  same time, o u r  recovery program is  a l s o  a  threefold 
one -- recovery, u n i t y  and serv ice .  Recovery, of course,  through our 
Twelve Steps; and I soon found t h a t  these  Steps had t o  become a meaningful 
p a r t  of my l i f e ,  i f  I was going t o  o b t a i n  and maintain the  kind of sobr ie ty  
t h a t  1 saw around me and t h a t  I wanted t o  have f o r  myself. 

I learned something about  the T r a d i t i o n s  whi le  I was working a t  our 
Intergroup Office.  I learned  haw important  they a r e ,  a s  the  Steps a re  
f o r  recovery, f o r  u n i t y ,  and f o r  l i v i n g  together  amongst ourselves i n  
t h i s  Fellowship. But i t  took me a l i t t l e  more time t o  l e a r n  t o  understand 



t h a t  t hese  T r a d i t i o n s  a l s o  have a  pe r sona l  meaning t o  me, a  personal 
meaning t o  me a s  I p r a c t i c e  the A.A. program, s o  t h a t  they become a  
p a r t  of my d a i l y  l i v i n g ,  even as the  S teps  a r e .  

For  example, T r a d i t i o n  One: "Our common we l fa re  should come f i r s t . "  
That  t o  me came t o  mean something v e r y  important .  For I could no longer 
be s p e c i a l ,  r a t h e r ,  I was a  pa r t  of our  v i t a l  whole; 

T r a d i t i o n  Two: That  is  t h a t  very important one about  " the only au thor i ty  
is the  group cooacience" and t h a t  we have Trus ted  Servante t o  f u l f i l l  our 
needs. And here ,  t oo ,  I learned t h a t  i n  o rde r  t o  be a p a r t  of the group , 
conscience,  I must p a r t i c i p a t e ,  

T r a d i t i o n  Three: How g r a t e f u l  e l l  of us  a r e  t h a t  t h e  only requirement f o r  
membership i n  t h i s  wonderful Fe l louship  i s  a s imple des i r e  t o  recover 
from a  d e v a s t a t i n g  i l lnes-s .  I f  t he re  had been any o ther  requirement than 
t h a t ,  I would never  have been able  t o  come in.  

T r a d i t i o n s  Four, F ive  and Six dea l  w i t h  ou r  purpose and with f u l f i l l i n g  
t h a t  purpose by a s s u r i n g  t h a t  A.A. 'a name no t  be involved w i t h  any 
o u t s i d e  e n t e r p r i s e s  o r  any i n t e r n a l  d i s p u t e s .  

T r a d i t i o n  Seven involves me personal ly  too. For  i f  my budgeted al lotment  
f o r  a t t end ing  A.A. meetings a l l  went i n t o  a  t a x i  t o  ge t  t o  the  meetings, 
and the re  was only  a q u a r t e r  l e f t  f o r  t h e  b a s k e t ,  I had t o  come t o  g r ips  
w i t h  t h e  f a c t  t h a t  I was no t  assuming my sha re  of r e s p o n s i b i l i t y  f o r  
A.A. '8 T r a d i t i o n  of s e l f  -support. 

T r a d i t i o n  Eight i e  e s p e c i a l l y  meaningful f o r  me f o r  i t  has been my 
p r i v i l e g e  f o r  s o  long  t o  work i n  a  s e t v i c e  job. F i r s t  a t  Intergroup and 
now a t  General Serv ice .  But I learned t h a t  t h a t  was not enough; t h a t  I 
muat maintain my pe r sona l  A.A. membership o u t s i d e  of the job by 12th 
S t e p  work and a t tendance  a t  regular  group meetings. 

In the Ninth ~ r a d i t i o n  t h e  key words a r e  "Di rec t ly  responrrible t o  those 
they  serve,"  This  r e s p o n s i b i l i t y  is a two-way s t r e e t .  It is not only the 
people i n  the  s e r v i c e  assignments t h a t  have a  r e s p o n s i b i l i t y  i n  t h i s  
T r a d i t i o n ,  bu t  t h e  membership too. We a l l  must necessa r i ly  keep our- 
s e l v e s  informed and knar  the  needs of s e r v i c e ,  otherwise Trad i t ion  Nine 
w i l l  become meaningless. 

L 

In Trad i t ions  Ten and Eleven we a l l  have a r e s p o n s i b i l i t y ,  a personal 
r e s p o n s i b i l i t y .  For  these  a r e  the  T r a d i t i o n s  t h a t  involve the good name 
of our Fellowship. For  example, t hac  b e a u t i f u l  t a l k  by the doctor  t ha t  
j u s t  preceeded us ;  she asked each of us  t o  g e t  i n  touch wi th  our doctors ;  
t o  l e t  them know, They t r y  t o  he lp  and we a r e  g r a t e f u l .  That is a way 

w e  can involve t h e  name of our A.A. Fel lowship,  by the a c t i v e  p a r t i c i p a t i o n  
of doing such a  th ing ,  



~ n d  f i n a l l y  we come t o  l e a r n  t h a t  t h e  Twelfth T rad i t i on  is of immense 
s p i r i t u a l  a ign i f  icance , p lac ing  p r i n c i p l e s  before  p e r s o n a l i t i e s .  It 
used t o  be kind of tough f o r  me, bu t  when i t  go t  too tough, I was ve ry  
g l a d  when someone expla ined  very  simply, just not  t o  confuse A.A. w i t h  
t h e  people  i n  it. 

Now t h e  Third Leg of o u r  Tr iangle ,  ou r  Tr iangle  of recovery, u n i t y  and 
s e r v i c e ,  i s  serv ice .  The broad scopes of the Concepts of s e r v i c e  and 
t h e  r e l a t i o n s h i p s  i n  o u r  s e r v i c e  e n t i t i e s  a r e  out l ined  i n  the  Twelve 
Concepts . 
NOW I w i l l  t e l l  you a l i t t l e  s e c r e t .  I thought I would go t o  t h e  source 
f o r  some he lp  on t h i s  t a l k  and I s a i d  t o  B i l l ,  'You kncw I have t o  t a l k  
on t h e  Twelve Concepts." He s a i d ,  '90 you honey, I ' m  glad i t ' s  you and 
n o t  me." Well i t  meant t h a t  I had t o  do a p r e t t y  i n t ens ive  review and 
you may wonder why I s p e n t  s o  much t i m e  on tlre Tradi t ions .  But accua l ly ,  
when I reviewed the Concepts i t  s e e m  t h a t  they a r e  r e a l l y  a n  ex tens ion  
of some of  our  T r a d i t i o n s ,  e e p e c i a l l y  T r a d i t i o n  .Two, 

Let'e look  a t  Concept #I, which g i v e s  t he  f i n a l  r e s p o n s i b i l i t y  and u l t ima te  
a u t h o r i t y  f o r  the  whole F e l l m a h i p  f o r  A.A. World Services  t o  A.A. 's  
c o l l e c t i v e  conscience, t h e  Conference. I s n ' t  t h i s  t r u l y  an t ex tens ion  of 
ou r  Second Tradi t ion .  Fo r ,  i s  t h i a  any d i f f e r e n t  from the  f a m i l i a r  
a p p l i c a t i o n  of the  group conecience i n  t he  conduct of our cwn business  
a f f a i r s ?  Of course,  when t h e  Conference, which has become t h e  conacience 
f o r  al1A.A. w a s  f i r s t  thought o f ,  t h e r e  were the  f a m i l i a r  f e a r s  a t  t he  
s t a r t  -- f e a r s  t h a t  p o l i t i c e ,  confus ion ,  expense and 8 t r i f e  would be 
t h e  r e s u l t e .  But T r a d i t i o n  Two, like a l l  A.A. 's Trad i t i ons ,  i s  the  voice  
of exper ience ,  and the main p r i n c i p l e s  of T rad i t i on  '&o are c r y s t a l  c l e a r  -- 
t h a t  t h e  A.A. group6 a r e  t o  be t h e  f i n a l  au tho r i ty .  And, i t  was soon 
a p p a r e n t  t h a t  t he  same p r i n c i p l e s  app l i ed  t o  s e l e c t i n g  any Trusted Servanc, 
whether  it be a s e c r e t a r y ' o r  a Delegate .  The e n t i r e  world today is wi tness ing  
t h e  breakdown of "group conscience." It has always been t h e  hope of 
Democratic na t ions  that  t h e i r  c i t l z e n s  would be enl ightened enough, moral 
enough and r e  spons lb le  enough t o  menage t h e i r  own a f f a i r s ,  through t h e i r  
choeen r ep resen ta t ives .  But i n  many c a s e s  we now see  the  in roads  o f  
ignorance ,  apathy and puwer-seeking upon democrat i c  apeteme. The spiritual 
r e s o u r c e s  of r i g h t  purpoee and c o l l e c t i v e  i n t e l l i g e n c e  a r e  waning. But 
f o r  ue in A.A. t h e r e  seems l i t t l e  p r o s p e c t  of such a ca lami ty ,  f o r  the l i f e  
o f  each  ind iv idua l  in each group i s  b u i l t  around the Twelve S teps  and 
t h e  Twelve Trad-it ions,  and the  compell ing love t h a t  we have f o r  our fel low 
members and f o r  t h e  p r i n c i p l e s  upon which our l i v e s  a r e  founded now. This 
i n s u r e s  t h a t  our democracy of world s e r v i c e  can  r e l y  on ou r  group 
consc ience  and can r e l y  on  our  t r u s t e d  servants .  

If t h a t  were a l l ;  it would be easy ,  b u t  t h a t  . l e  j u s t  Concepc One. 

But i t  says  i n  Concept Two, our group conscience cannot be.heard unless  a 
p r o p e r l y  chosen Conference were f u l l y  t r u s t e d  t o  speak f o r  i t ,  r e spec t ing  
most mat te rs  of A.A. World Service,  Here again ,  our personal  experience 



w i t h  Trad i t ion  Two comes i n t o  act ion.  I used t o  be a l i t t l e  mad and r e s e n t f u l  
when I f i r s t  came t o  A.A. t h a t  the group I belonged t o  wasn't doing the 
th ings  the t I thought i t  should -- you know, they j u s t  weren' t running 
it my way. But I wasn ' t  l e t t i n g  myself be a p a r t  of the group conscience. 
1 d i d n ' t  want t o  be on the  wrong s i d e  of the team. I d i d n ' t  want to be 
r e j e c t e d  f o r  my p o i n t s  of views, with the r e s u l t  t h a t  I d i d n ' t  express my 
views; I d i d n ' t  communicate. So, there  must be a mechanics establ ished 
t o  provide communication, so tha t  the v o i c e s  of A . A . ' ~  t ru s t ed  servants  
can be heard. And, Concept Two very simply s t a t e s  "when the A.A. groups 
conferred a permanent c h a r t e r  f o r  the General Se rv ice  Conference, they 
thereby delegated t o  the  Conference complete a u t h o r i t y  of the  ac t ive  
meintainence of our world se rv ices  and thereby made the  Conference the 
a c t u a l  voice  and the e f f e c t i v e  group conscience f o r  our  whole society ." 
Ncrw Concept Three might be ca l l ed  the  "Right of Decision.'' I remember 
going t o  business meetings w i t h  my group, with my mind made up tha t  I had 
decided who would be b e s t  f o r  sec re t a ry  f o r  t h i s  e l e c t i o n ,  and I w a s  
going t o  vote  f o r  Suzy 9. When I got  t o  the meeting and discovered t h a t  
Suzy j u s t  had a s l i p ,  o r  perhaps i f  i t  wasn't  a s l i p ,  she was having 

a problems wi th  her  husband, she  couldn' t  ge t  t o  the  meetings regular ly ,  ard 
so  on end s o  f o r t h .  Now t o  refuse  t o  change my v o t e  i n  the l i g h t  of newly 
kaawn f a c t s ,  would have been p r e t t y  s i l l y .  

So, too, with an e l e c t e d  Delegate. If he is i n s t r u c t e d  on h m  t o  vote, he 
has  no r i g h t  of decision.  He too may l ea rn  more on the  subjec t  on which 
he is  vot ing  and wish t o  change h i s  vote  in  the l i g h t  o f .  t h i s  greater  
knowled8e, but  i f  he is ins t ruc ted  instead of TRUSTED -- he can ' t .  

This  Concept a p p l i e s  a l s o  t o  the Trustees. For example, the Trustees 
do own the s e r v i c e  e n t i t i e s  -- A.A. World Service and the A.A. Grapevine, 
They can h i r e  and f i r e ,  t h e i r  au thor i ty  i s  f i n a l ,  bu t  i f  the Trustees were 
cons tant ly  t o  e x e r t  t h i s  f u l l  and absolu te  a u t h o r i t y , i f  they were to  
a t tempt  t o  manage these opera t ing  e n t i t i e s  i n  d e t a i l ,  the  s t a f f  members 
would quickly become demoralized. There would be only the choice of 
e i t h e r  t o  r e b e l  acid r e s i g n  o r  t o  submit end ro t .  Tha t ' s  a d i r e c t  quote 
from Concept Three, They, too ,  have a r i g h t  of dec is ion .  So a t rus ted  
se rvan t  is the  so lu t ion .  Our e n t i r e  A.A. program r e s t s  aquarely upon 
t h e  p r i n c i p l e  of mutual t r u s t .  We t r u s t  God, we t r u s t  A.A. and we t r u s t  
each other .  Therefore,  we cannot do l e s s  than t r u s t  our leaders  in  serv ice .  
The r i g h t  of dec i s ion  t h a t  we o f f e r  them i s  not  only  the  p r a c t i c a l  means 
by which they me? a c t  and meet e f f e c t i v e l y ,  but i t  is  a l s o  the rrymbol - 

of -our implicit confidence.  

Concept Pour i s  the  r i g h t  of pa r t i c ipa t ion .  This  i s  a word we a l l  

understand. It is one of t h e  f i r s t  things we l e a r n  t o  do when we come 
t o  A.A. -- we l e a r n  to  p a r t i c i p a t e  i n  group a c t i v i t i e s .  We become a 
p a r t  of our  ind iv idua l  group ' a  a f f a i r s  and of the  group conscience and i n  
t h i s  way we become a p a r t  of a whole. This p r i n c i p l e  has been careful ly 



b u i l t  i n t o  our Conference s t r u c t u r e ,  f o r  the c h a r t e r  provides t h a t  the 
Trus t e e s ,  the Direc tors  of our s e r v i c e  co rpora t ions ,  together  wi th  t h e i r  
r e s p e c t i v e  s t a f f s ,  s h a l l  always be vo t ing  members of the Conference. 

It took many years  before we saw t h a t  we could never put  a l l  au thor  i c y  i n  
one group, and v i r t u a l l y  a l l  r e s p o n s i b i l i t y  on another ,  and expect  
e i t h e r  e f f i c i e n c y  of operat ion o r  harmony. There i s  another  good reason 
f o r  p a r t i c i p a t i o n ,  and t h i s  one has t o  do wi th  our  s p i r i t u a l  need, 
A l l  of u s  deeply d e s i r e  t o  belong. We want an A.A. r e l a t ioneh ip  of 
b r o t h e r l y  par tnersh ip ,  It i s  our sh in ing  i d e a l  t h a t  the s p i r i t u a l  
co rpora t ion  of A.A. should never inc lude  any members who a r e  regarded as 
"second .class." The r i g h t  of p a r t i c i p a t i o n  a s s u r e s  us t h a t  we a r e  t r u l y  
t h e  t r u s t e d  servants  described i n  A.A.'s T r a d i t i o n  Two. 

Concept Five dea ls  w i t h  the  r i g h t s  of appeal  and p e t i t i o n .  A c e n t r a l  
problem of a l l  f r e e  governments i n  democratic s o c i e t i e s  i s  how t o  
p r o t e c t  and make poss ib l e  the b e s t  use of minor i ty  f e e l i n g  and opinion. 

I n  A.A., ind iv idual  freedom i s  of enormous importance. A s  a  mat te r  of 
f a c t ,  T rad i t ion  Three insures  us  of t h i s  -- f o r  any a l coho l i c  is a member 
t h e  moment he says s o  -- we c a n ' t  t ake  away h i s  r i g h t  t o  belong, n e i t h e r  
can  we f o r c e  members t o  be l ieve  anything o r  pay anything. Our'a i s  indeed 
a l a r g e  c h a r t e r  of minori ty p r i v i l e g e s  and l i b e r t i e s .  Indeed o u r  Thi rd  
Legacy procedures of p u t t i n g  two top candida tes  in t h e  h a t ,  ineures  
t h a t  minori ty candidates  have a n  equal  chance w i t h  the me j o r i t y  'a choice .  
A t  ou r  l a s t  Board meeting, we had  a brand new Trus tee  from the  Southeas t  
Region end he made a wonderful s tatement .  He s a i d ,  "I c a m  out of a 
b o t t l e  i n t o  A.A. ,  and out  of t h e  h a t  on t o  the  Board of Trustees." And 
t h a t  i s  about the  way it goes. 

S t r i c t l y  speaking, a  democracy ope ra t e s  on the  w i l l  of the major i ty  no 
ma t t e r  how s l i m  t h a t  major i ty  may be. So w i t h  t h i s  system of o u r s ,  of 
making it poss ib l e  t o  accep t  t h e  o f t e n  demonstrated viedom of minorities, 
w e  occae ional ly  mey deny the  democracy's chericlhed p r i n c i p l e  of f i n a l  
d e c i s i o n  by a majori ty vote.  But, we have a c t u a l l y  found t h a t  our  Thi rd  
Legacy method of e l e c t i n g  Delegates has much strengthened the s p i r i t  of 
democracy among us. Unity has been cemented. Cooperation has  bean 
increased ,  and when the  Delegate i s  f i n a l l y  chooen, no d iscontented  
minor i ty  can  t r a i l  i n  h i s  wake. To increase  t h e  a c t u a l  s p i r i t  of democracy 
by s p e c i a l  deference t o  minori ty opinion,  i s ,  we th ink ,  b e t t e r  than t o  
f  o l l a v  b l indly-  the r u l e  which a lways in s  is t s  on an unqua l i f  ied dominance 
>y a s l i g h t  majority vote.  Throughout h i s  p o l i t i c a l  specu la t ion ,  
de locquev i l l e ,  the French studen of democracy, i n s  i s  ted the t the  g r e a t e s t  
danger t o  democracy would always be the tyranny of a p a t h e t i c ,  s e l f - seek ing ,  
uninformed o r  angry ma jo r i t i e s .  Only a t r u l y  dedicated c i t i z e n ,  q u i t e  
w i l l i n g  t o  p r o t e c t  and conserve minori ty r i g h t s  and opinions could,  ha 
thought guarantee the  ex i s t ence  of a f r e e  and democratic soc ie ty .  Hence, 
we b e l i e v e ,  t h a t  we s h a l l  never be subjected t o  the cyramy of e i c h e r  t h e  



majo r i ty  o r  the  minor i ty ,  provided we c a r e f u l l y  de f ine  t h e  r e l a t i o n s  
between them and f o r t h w i t h  t r ead  t h e  pa ths  of s e rv i ce  i n  the  s p i r i t  of our  
l k e l v e  Steps,  our Twelve T r a d i t i o n s  and t h i s  Concept , number Five. 

Concept S i x  -- You kna r ,  B i l l  has  always s a i d  thac one of the  g rea t  good 
f o r t u n e s  i n  h i s  l i f e ,  and perhaps A . A . ' s  l i f e ,  turned o u t  t o  be the f a c t  thac 
he  was a jack of a l l  t r a d e s ,  and a  master of none.. He had a l i t t l e  b i t  or' 
knowledge about p u b l i c  r e l a t i o n s ,  a l i t t l e  b i t  of knowledge about f i nance ,  
a l i t t l e  b i t  of knowledge about law and s o  f o r t h .  This meant t h a t  a l l  of 
t h i s  accumulated experience of h i s  could be u t i l i z e d  -- a s  i t  has been s o  
magnif icent ly i n  t h e  c r e a t i o n  of o u r  whole A.A. s t r u c t u r e .  But, I must 
confess  t h a t  I wish t h a t  B i l l  had had a  l i t t l e  l e s s  of t h a t  experience 
w i t h  "Law" when he wee w r i t i n g  t h e s e  Concepts! Such l e g a l  langu;rl;e, and you 
kouu hw confusing lawyers can be. 

So,  l e t ' s  take a look a t  Concept Six which reads :  "On behal f  of A.A. as 
a whole, our  General Serv ice  Conference has the p r i n c i p a l  r e s p o n s i b i l i t y  
f o r  the  maintainence of our  world s e r v i c e s ,  and i t  traditionally has  the  
f i n a l  dec is ion  r e spec t ing  l a r g e  ma c t e r e  of genera l  p o l i c y  and finance. 
But the Conference a l s o  recognizes  t h a t  the ch i e f  i n i t i a t i v e  and the a c t i v e  
responsibility i n  moat of t hese  m a t t e r s  should be exe rc i sed  pr imar i ly  
by the Trustee members of t he  Conference when they a c t  among themselves a s  
t h e  General Service Board of Alcohol ics  Anonymous," Now l e t ' s  look a t  
a r egu la r  group bus iness  meeting. Doesn't  t h a t  bus iness  meeting de l ega te  
t o  i t s  o f f i c e r s  o r  t o  i t s  S t e e r i n g  Committee t h e  weekly or d a i l y  ope ra t ions  
of the  group's a f f a i r s ?  Don't  we f e e l  f a i r l y  sure t h a t  t h e  speakers  w i l l  be 
arranged f o r  and t h a t  they w i l l  ahow up soaghow, t h a t  t h e  co f f ee  and cake 
w i l l  be ava i l ab l e  a f t e r  each meeting. And a s  the o f f i c e r s  of the group 
a r e  t r u s t e d  by the group, so a r e  they observed and guided by the group's 
u iahes .  So, too, do  t h e  Trus t ee  assume r e s p o n s i b i l i t y  f o r  the ope ra t ion  
of t h e i r  se rv ice  corporations -- A.A. World Serv ices  and the  A.A. Grapevine. 
The ob jec t ive  is  a s p i r i t u a l  one -- bu t  t h i s  s e rv i ce  aim can only be 
achieved by means of an e f f e c t i v e  bus ines s  operat ion.  Like any o t h e r  business  
Board of Directors  -- our T rus t ees  must be given the  c h i e f  i n i t i a t i v e  and 
t h e  a c t i v e  r e s p o n s i b i l i t y  t o  e f f e c t i v e l y  manage the p r i n c i p a l  world a f f a i r s  
of our fellowship. 

Concept Seven -- I somehaw t h i n k  o f  Concepc Seven a s  being the "checks and 
ba lances  Concepc." The c h a r t e r  and bylaws of t he  General  Service h a r d  a re  
l e g a l  instruments,  wh i l e  t h e  Conference Char te r  i s  no t  -- r e ly ing  on the  
f o r c e  of the L A .  T r a d i t i o n s  and t h e  A.A. purse ,  a s  i t  were, f o r  i ts  f i n a l  
e f  fec t iveness ,  This  means t h a t  t h e  p r a c t i c a l  pawer of t h e  Conference w i l l  
n ea r ly  always be s u p e r i o r  t o  t he  l e g a l  power of the Truacee6. This supe r io r  
power i n  the  Conference f lows from t h e  t r a d i t i o n a l  in f luence  of the c h a r t e r  
i t s e l f ,  and f u r t h e r  from the  undoubted a b i l i t y  of che Delegates  t o  c u t  o f f  
the cont r ibu t ions  from the groups themselves. 

We can see  p r a c t i c a l  a p p l i c a t i o n s  of t h i s  i n  our day t o  day l i v e s .  The 
most obvious i s  the c o l l e c t i o n  p l a t e  a t  the group, I f  t h e  program chairman 



i s n ' t  doing e good job,  and the re  a r e n ' t  good meetings scheduled o r  t h e  
schedule breaks dawn, at tendance f a l l s  off  and s o  does the c o l l e c t i o n .  
And even though the S tee r ing  Committee m y  have nominated the  program 
chairman, t he  group conscience can reques t  t h a t  he be removed. 

Or a t  Intergroup -- i f  the groups d o n ' t  f e e l  t h e i r  Intergroup is  giving them 
enough Twelve S t e p . c a l l s  or providing them w i t h  s u f f i c i e n t  s e r v i c e s ,  they 
could reduce o r  e l imina te  t h e i r  monthly pledge.  It was out of these 
cons ide ra t ions  t h a t  our present  Conference c h a r t e r  was developed -- a 
s t r u c t u r e  which c l e a r l y '  gives t h e  Conference the  f i n a l  u l t ima te  a u t h o r i t y ,  
b u t  which never the leas ,  l e g a l l y  preserves  the  r i g h t s  of the Trustees t o  
func t ion  f r e e l y  and adequately,  j u s t  a s  any bus iness  Board of D i rec to r s  
must. . This arrangement i s  i n  s t r i c t  conformity w i t h  the " t r u s t e d  servant"  
p rov i s ion  of T rad i t ion  Two, which contemplates thac  our  s e r v a n t s  wichin rhe 
scope of t h e i r  d u t i e s ,  should be t r u s t e d  t o  use t h e i r  own experience and 
judgement. Up t o  t h e  p resen t  t ime, ou r  experience s h w e  t h a t  t h ~ s  balance 
of pawera between the  t r u s t e e s  and t h e  conference is  thoroughly workable. 
We bel ieve  t h i s  balance can be maintained i n d e f i n i t e l y ,  because the one is  
pro tec ted  by Trad i t ion  and the o t h e r  by law. 

Concept Eight  -- Long experience has now proved t h a t  our Board a s  a whole 
m a t  devote i t s e l f  almoat exc lus ive ly  t o  the  l a r g e r  and more se r ious  
ques t ions  of po l i cy ,  f inance ,  p u b l i c  information. Here the Board i s  expected 
t o  p lan ,  manage and execute. But they cannot a s  a body concern themselves 
wi th  the d a i l y  rout ine .  There the Board's a t t i t u d e  has t o  be thac of custodial 
w e r a i g h t ;  i t  cannot be the  executive.  Hence the t r u s t e e s  a r e  the -guarantors  
of the good management of  A.A. -World Services and the  A.A. Grapevine. They 
d ischarge  t h e i r  c u s t o d i a l  o b l i g a t i o n s  by e l e c t i n g  the  Directors .  Age i n  t o  
give an  over s impl i f i ed  example w i t h  which we might a l l  be f a m i l i a r  -- i t  
mey be the  po l i cy  of the  group t o  have only cookies  a f t e r  the meecing, never 
any cake. That po l i cy  would be made by t h e  group's  S tee r ing  Coaunitcee, bu t  
the  Committee wouldn't f e e l  i t  had t o  examine each cookie purchased. This  
r e s p o n s i b i l i t y  would f a l l  t o  the s e c r e t a r y  who would be t r u s t e d  t o  make the 
s e l e c t i o n  a f t e r  g e t t i n g  the money author ized  by the  S tee r ing  C o m i t t e e  from 
the  Group's Treasurer .  So, too ,  would the  Board and i t s  s e r v i c e  e n t i t i e s ,  
each of which possesses i t s  acrn c h a r t e r ,  i t s  own working c a p i t a l ,  i r s  own 
executive,  i ts  own empfoyees, i t s  own off  i c e s  and equipment. So Concept 
Eight reads: "The Trus tees  of t he  General Serv ice  Board a c t  i n  two primary 
capac i t i e s .  With r e s p e c t  t o  t h e  l a r g e r  m a t t e r s  of o v e r a l l  p o l i c i e s  and 
f inance ,  they a r e  t h e  p r i n c i p a l  p lanners  and a d m h i s t r a t o r a ,  but  wi th  r e s p e c t  
t o  our sepa ra t e ly  incorporated and c o n s t a n t l y  a c t i v e  s e r v i c e s ,  t h e i r  
r e l a t i o n s h i p  is' mainly t h a t  of c u s t o d i a l  ove r s igh t ,  which they exe rc i sc  - 
t h r o u g h  t h e i r  a b i l i t y  t o  e l e c t  a l l  t h e  D i r e c t o r s  of these  en t i t i e s . "  

Concept Nine - The primary wcrld s e r v i c e  l eade r sh ip  once exercised by t h e  
foundera of A.A. must n e c e s s a r i l y  be assumed by t h e  Trus tees  of the General 
Service Board of Alcoholics  Anonymous. That  means t h a t  B i l l  and D r .  Bob 

stepped duun and turned the  Pel lawship ove r  t o  you and me. 



Good l e a d e r s h i p  cannot funct ion  w e l l  i n  a  poor ly  designed s t r u c t u r e .  But 
weak l eade r sh ip  can hard ly  func t ion  a t  a l l ,  even i n  the beer of scruc tures .  
Good l eade r sh ip  can be here today and gone tomorrow. Furnishing our s e r v i c e  
s t r u c t u r e  v i t h  ab le  and w i l l i n g  workers has  t o  be a continuous a c t i v i t y .  

Here, t oo ,  we can eee  the r e l a  t i onsh ips  of o u r  Tradi t ions  t o  the  Concepts. 
Por T r a d i t i o n  One s a y s ,  "Our common we l fa re  sllould come f i r s t ;  personal  
recovery depends upon A.A. uni ty ,"  The long  form of t h a t  T rad i t ion  as i t  
was o r i g i n a l l y  w r i t t e n  says ,  "Each Member of Alcoholics Anonymous i s  but  a  
small p a r t  of a  g r e a t  whole, A.A. must c o n t i n u e  t o  l i v e  or  most of us would 
su re ly  d i e .  Hence, o u r  common w e l f a r e  comes f i r s t  -- but indiv idual  wel fare  
f o l l w e  c l o s e  ef terwards." 

Le t ' s  look a t  t h a t  long  form of T r a d i t i o n  One i n  the l i g h t  of many group 
e l e c t i o n s  we've at tended.  How rnany times have we heard someone say "Let 's  
meke Mary t h e  G . S . R . ,  it w i l l  do h e r  good." But Mary's and the group's 
s t r e n g t h  w i l l  come from A.A. ' s  s u r v i v a l  and u n i t y ,  and the group w i l l  b e s t  
be served by a G.S.R. who can eerve the group, 

And a long these  l i n e s  l e t s  remember t h a t  t h e  b a s i s  f o r  our complete s e r v i c e  
s t r u c t u r e  r e s t s  on t h e  ded ica t ion  and a b i l i t y  of the G.S.R., i n  the Corn i t t ee  
members and the  Delegates.  These a r e  the  indispensable  l i nks  between the 
Fel lowship ae a  whole and i t s  world s e r v i c e .  These a r e  the primery repre-  
s e n t a t i v e s  of A . A . ' ~  group conscience. Without  t h e i r  support and a c t i v i t y  
we could n o t  opera te  permanently a t  a l l .  Sp i n  keeping wi th  Trad i t ion  One, 
good l eade r sh ip  comes from s e l e c t i n g  those   individual^ t o  serve  a t  any 
l e v e l  who can moat e f f e c t i v e l y  s e r v e  the group w i t h  r e spons ib i l i t y .  We 
should always a sk  the quest ion "Who a r e  t h e  b e s t  qua l i f i ed  people t h a t  we 
can  s e l e c t ? "  

Somewhere i n  our  l i t e r a t u r e  the re  is a s t a t e m e n t  t o  t h i s  e f f e c t :  "Our 
l eade r s  do  not  d r i v e  by mandate, they  l ead  by example." I n  e f f e c t  we a r e  
saying t o  them "Act f o r  us,  bu t  don' t boss u s , "  A leader  i n  A.A. s e r v i c e  
i s  t h e r e f o r e  a man o r  woman who can p e r s o n a l l y  p u t  p r i n c i p l e s ,  plans and 
p o l i c i e s  i n t o  such dedica ted  and e f f e c t i v e  a c t i o n  t h a t  the r e a t  of us want 
t o  back him up and h e l p  him w i t h  h i s  job. And t h e r e  is the old important 
a t t r i b u t e  of vision..  B i l l  says ,  "Vision is ,  I th ink ,  the a b i l i t y  t o  make 
good e s t i m a t e s ,  both f o r  the  immediate and f o r  t he  more d i s t a n t  future."  
Now a l o t  of  us g e t  hung up on the  24 hour program and we may not  th ink  
t h a t  we should look ahead. But l e t  'a not  f o r g e t  i n  1939 when there were 
approximately 100 members i n  our Fel lmaship B i l l  wrote: "Someday we hope 
t h a t  every  a l c o h o l i c  who journeys w i l l  f i n d  t h e  Fellowship of Alcoholics  
Anonymoue a t  h i s  des t ina t ion . "  I d o n ' t  know whether B i l l  r e a l l y  believed 
t h a t  t h e  day would come when the re  would be groups i n  90 count r ies ,  shar ing  
A.A. i n  17 languages i n  over 14,000 groups a l l  over the world, but he had 
t h e  v i s ion .  

So, when we t a l k  about A.A. l eade r sh ip ,  we on ly  mean chat we ought t o  
s e l e c t  t h a t  leadersh ip  on the  b a s i s  of o b t a i n i n g  the  bes t  t a l e n t  we can 
find and t h i s  is  t rue  i n  12 th  Step work too. Every sponsor i e  a leader .  



The s t a k e s  a r e  about ae b i g  a s  they could be. A human l i f e  and uaual ly the 
happiness  of a  whole family hangs i n  the  balance.  What the  aponsor does 
and says ,  h w  wel l  he e s t i m a t e s  t h e  r eac t ions  of h i e  prospec t ,  h w  we l l  
he t imes and makes h i s  p r e e e n t a t i o n ,  h w  we l l  he handles c r i t i c i s m ,  and how 
w e l l  he l eads  h i s  prospec ts  on by pe r sona l  s p i r i t u a l  example, ttiese 
q u a l i t i e s  of leadersh ip  can  tuake a l l  the d i f f e r e n c e ,  Often the d i f f e r e n c e  
between l i f e  and death.  

Concept Ten says ,  "Every s e r v i c e  r e s p o n s i b i l i t y  should be matched by an  
e q u a l  s e r v i c e  a u t h o r i t y  -- t he  ecope of such a u t h o r i t y  t o  be always w e l l  
def ined  whether by t r a d i t i o n ,  r e s o l u t i o n ,  by a  s p e c i f i c  job d e s c r i p t i o n ,  o r  
by appropr i a t e  c h a r t e r s  and bylaws." 

There 'e  B i l l  and h i s  l e g a l  l a n g h g e  again.  But a c t u a l l y  an outs tandiny 
c h a r a c t e r i e t i c  of every good o p e r a t i o n a l  s t r u c t u r e ,  i a  t h a t  i t  guarantees 
harmonious and e f f e c t i v e  f u n c t i o n  by r e l a t i n g  i t e  s e v e r a l  p a r t s  and people 
i n  such a way t h a t  none can doubt what t h e i r  r e s p e c t i v e  r e e p o n s i b i l l c i e s  
and corresponding a u t h o r i t i e s  a c t u a l l y  a r e .  Unless t hese  a t t r i b u c e s  a r e  
w e l l  def ined ,  un less  those hold ing  the  f i n a l  a u t h o r i t y  a r e  a b l e  and w i l l i n g  
p r o p e r l y  to  de l ega te  a  s u i t a b l e  o p e r a t i o n a l  a u t h o r i t y ;  un less  those holding 
such  delegated a u t h o r i t y  f e e l  a b l e  and w i l l i n g  t o  use i t  f r e e l y  a s  t r u s t e d  
s e r v a n t s ,  and unless  t h e r e  e x i s t s  some d e f i n i t e  means of i n t e r p r e t i n g  and 
dec id ing  doub t fu l  s i t u a t i o n s  , then  pe r sona l  c l a s h e s ,  confusions and i n e f f e c t -  
iveness  w i l l  be i nev i t ab l e .  The in f luence  of u l t i m a t e  a u t h o r i t y  mus t  always 
be f e l t ,  but  i t  i s  p e r f e c t l y  c l e a r  t h a t  when de lega ted  a u t h o r i t y  i s  ope ra t ing  
w e l l ,  i t  should be l e f t  a lone.  

Le t ' e  go back t o  those cookies  aga in .  I t ' s  f i n e  f o r  the  sec re t a ry  t o  have 
t h e  r e s p o n s i b i l i t y  t o  go and buy t h e  cookies ,  and wi th  t h i s  responsibility, 
t o  make whatever e e l e c t i o n ' o f  cookies  she  wants to.  But, she mus t  a l s o  
knaw the limit of h e r  r e s p o n s i b i l i t y  -- t h a t  l i m i t  might be t h a t  she had t o  
f u n c t i o n  on a  budget, and i t  would no t  be he r  d e c i s i o n  a s  t o  whether t he re  
would be an  e x t r a  dozen cookies  t h a t  week. 

So l e t  us always be s u r e  t h e r e  is a n  abundance o f  f i n a l  o r  u l t imate  a u t h o r i t y  
t o  c o r r e c t  o r  t o  r eo rgan ize ,  b u t  l e t  us be e q u a l l y  s u r e  t h a t  a l l  of our  
t r u s t e d  se rvan t s  have a c l e a r l y  def ined  and adequate  a u t h o r i t y  t o  do t h e i r  
d a i l y  work and t o  d i scha rge  t h e i r  c l e a r  r e s p o n s i b i l i t i e s .  A l l  of t h i s  i s  
implied i n  A . A b l s  T r a d i t i o n  Two -- Here we see t he  group conscience a s  the  
u l t i m a t e  a u t h o r i t y  and t h e  t r u s t e d  se rvan t  a s  t h e  delegated au thor i ty .  One 
cannot  f u n c t i o ~  wi thou t  t h e  o the r .  

Concept Eleven o u t l i n e s  t h e  r e l a  t i o n s h i p s  of t he  s t and ing  committees of the 
General Service Board, t h e  Corporate  Serv ice  D i r e c t o r e ,  the S taf f  and 
consu l t an t s .  The c o q o s i t i o n  of t hese  under ly ing  Committees and Service 
Boards, the  personal q u a l i f i c a t i o n  of t h e i r  members, the manner of che i r  
i nduc t ion  i n t o  s e r v i c e ,  t h e  8ys tems of t h e i r  r o t a t i o n ,  the  way i n  ul\Lch 
they  a r e  r e l a t e d  t o  .each o t h e r ,  t h e  a p e c i a l  r i g h t s  and d u t i e s  of our 
e x e c u t i v e s ,  S t a f f  and c o n s u l t a n t s ,  t oge the r  w i t h  a  proper  b a s i s  fo r  the 
f i n a n c i a l  compensation of t hese  s p e c i a l  workers ,  w i l l  always be maccers f o r  
s e r i o u s  ca re  and concern. 



In  a l l  of t h e s e  r e l a t i o n s h i p s  we f i n d  the  i q o r t a n c e  of the  previously 
o u t l i n e d  Concepts -- t h e  d e l e g a t i o n  of a u t h o r i t y  t o  the  D i r ec to r s ,  the  
adv i so ry  f u n c t i o n  and capac i t y  of t h e  Board's Committees, the  r i g h t  of 
d e c i s i o n ,  p a r t i c i p a t i o n  and appea l  on t he  p a r t  of a l l .  

U l t i m a t e l y ,  on ly  the  sus ta ined  w i l l i n g n e s s  t o  p r a c t i c e  s p i r i t u a l  p r i n c i p l e s  
i n  a l l  our  a f f a i r s  can accomplish t h e  harmonious working of the whole. 
SO, h e r e  we a r e  r i g h t  back t o  our  1 2 t h  T r a d i t i o n ,  e v e r  reminding us t o  
p l ace  p r i n c i p  l e s  before  p e r s o n a l i t i e s .  

Concept Twelve i s  a res ta tement  o f  t he  gene ra l  w a r a n t i e s  of the  Conference. 
In 1955, t h e  Char te r  f o r  t h e  General  Serv ice  Conference was adopted a t  t h e  
2 0 t h  a n n i v e r s a r y  of t h e  Convention of A.A. t h a t  was he ld  i n  S t ,  Louis ovor t h e  
4 t h  of J u l y  weekend of t h a t  year .  A t  t h a t  t ime a r e s o l u t i o n  w a s  parrsed 
which s a i d  i n  p a r t  "That A .A . ' s  General  Se rv i ce  Conference should now become 
t h e  permanent succes so r  t o  t h e  founders  of A lcoho l i c s  Anonymous, i n h e r i t i n g  
from them a l l  the  ir former d u t i e s  end s p e c i a l  r e s p o n s i b i l F t i e s  , thus avoid ing  
a t  f u t u r e  t imea a l l  p o s s i b l e  s t r i v i n g 9  f o r  i n d i v i d u a l  p r e s t i g e  or persona l  
powers; and a l s o  prov id ing  our s o c i e t y  w i t h  t h e  means of funct iong on a 
permanent baeia." 

The r e s o l u t i o n  f u r t h e r  s a i d  "Nei ther  t he  Twelve T r a d i t i o n e  of Alcchol ics  
Anonymous n o r  t he  wa ren t i e s  of A r t i c l e  12 of t he  Conference Charter s h a l l  
e v e r  be changed o r  amended by t he  General S e r v i c e  Conference,  except by 
f  i r e t  a s k i n g  t h e  conaent  of t h e  r e g i s t e r e d  A.A. groupe throughout the world." 
The w a r a n t i e s  thernrrelvea, which a r e  t he  b a s i s  of Concept 12, have a h igh  and 
permanent importance t o  A.A.'s g e n e r a l  w e l f a r e .  They a r e  a s e r i e s  of solemn 
unde r t ak ings  which guarantee t h a t  t h e  Conference i t s e l f  w i l l  conform t o  
A.A.'s Twelve T r a d i t i o n s ;  t h a t  t he  Conference can  never  become the s e a t  of 
g r e a t  w e a l t h  o r  government; t h a t  i t s  f i n a n c i a l  p o l i c i e s  shall ever be prudenc; 
t h a t  it w i l l  never  c r e a t e  any a b s o l u t e  a u t h o r i t y ;  c h a t  t he  p r i n c i p l e  of 
s u b s t a n t i a l  unanimity w i l l  be observed;  t h a t  i t  w i l l  never take any p u n i t i v e  
a c t i o n ;  t h a t  it w i l l  never  i n c i t e  p u b l i c  con t rove r sy ;  t h a t  i t  can se rve  
A.A. on ly ;  end t h a t  i t  s h a l l  always remsin democrat ic  i n  s p i r i t .  

Theae w a r a n t i e e  a r e  guides  f o r  t h e  r e l a t i o n s h i p s  of t h e  Conference t o  a l l  
of A.A., bu t  a r e n ' t  they  a l s o  gu ides  by which we i n  our  cwn groupe can 
func t i on .  C e r t a i n l y  our  system of r o t a t i o n  p r e v e n t s  any smal l  group of 
pereons  from becoming a kind of "government" w i t h i n  t h e  group. If they 
d o n ' t  move over ,  we k i c k  them over l  Prudence i s  g e n e r a l l y  t he  word a s  f a r  
as money m a t t c ~ s  a r e  concerned. Aa a ma t t e r  of f a c t ,  we eometimes a r e  
a l i t t l e  b i t  t o o  prudent ,  f l n d i n g  i t  d i f f i c u l t  t o  g e t  t h a t  ex t r a  $1 ou t  of 
o u r  pocke t ,  The group does n o t  g i v e  a b s o l u t e  a u t h o r i t y  t o  i t s  t rus ted  
s e r v a n t s  -- i t  j u s t  t r u s t s  them; t h e  group consc ience  i s  t h e  p r inc ip l e  
o f  unanimity;  i n  our  r e l a t i o n s h i p s  w i t h  o t h e r s  t he  key is sharing end c a r i n 6  
t a  t h e r  then p u n i t i v e  a c t i o n ,  

.The group bound by T r a d i t i o n  Ten has  no op in ion  on o u t s i d e  issues ,  hence 
t h e  A.A. name i a  no t  drawn i n t o  p u b l i c  con t roversy .  The warantieo ray 



t h e t  the Conference can serve A.A. only. This  i s  i n  keeping w i t h  our  F i f t h  
T r a d i t i o n  which says t h a t  A.A. ' 6  primary purpose, end the primary purpose 
of every A.A. group, l a  t o  c a r r y  t h e  message of Alcoholic8 Anonymous t o  
t he  a l c o h o l i c  who s t i l l  s u f f e r s  -- and t h i s  i s  an extension of t he  1 2 t h  
S tep  which says ,  "Having had a s p i r i t u a l  awakening ae a r e s u l t  of p r a c t i c i n g  
t h e s e  S teps ,  we t r y  to c a r r y  the  A.A. message t o  a l coho l i c s ,  and t o  p r a c t i c e  
t h e s e  p r inc fp l ee  i n  a l l  our  a f f a i ro . "  

Which b r ings  us back -- f u l l  c i r c l e  -- t o  recovery -- the base of our  t r i a n g l e .  
And w i t h  our recovery we have been given a freedom from bondage we never  
dreamt poss ib le .  Through the p r a c t i c e  of t he  Stepe , we have t h e  cont inued 
freedom t o  grow, t o  serve  and t o  love. We of A.A. bel ieve t h a t  our freedom 
t o  se rve  i s  t r u l y  the freedom by which we l i v e ,  f o r  the 12th  Step c a l l  is t h e  
f i r s t  s e r v i c e ,  and the 12th  Step c a l l  keeps us sober ,  and sober  we s t a y  f zee .  
So l e t ' o  go back t o  the  beginning, t o  t h a t  book which wee w r i t t e n  e o  many 
y e a r s  ago end which waa the  forerunner  of a l l  t h a t  hae been given us over  
t beae  y e a r s  of growth, success  and se rv i ce :  "Give f r e e l y  o f  what you f i n d  
and join us ,  We s h a l l  be wi th  you i n  the fel lowship of t he  s p i r i t ,  and you 
w i l l  s u r e l y  meet some of ue as you t rod  t h e  road of happy dest iny."  


