
 

Diagram of “Chapter 7 WORKING WITH OTHERS” 
from the Big Book, or basic text, of Alcoholics Anonymous  

(to which page numbers are referred) 

Note on the attached diagram: 
 
• The diagram lays out (very nearly verbatim) the initial instructions for working with a new 

prospect as described in the Big Book in Chapter 7 and covers pages 89-96, from trying to 
find a prospect up to the second visit. 

 
• The boxes are color coded to reflect what I think are the phases described in the 

instructions for working with a new prospect :  
o getting the prospect in your sights 
o the first visit and talking about drinking 
o focusing on the hopeless feature 
o describing the 12 steps 
o the close/setting up the second visit 
 

• Reprinted material is, at the time of printing, done so without the permission of AA World 
Service. 
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No: 
Don’t force yourself on him, maybe 
leave the book out where he can 
see it. 

Looking to discover a prospect but don’t 
know any? 

•Talk with doctors, ministers, priests or 
hospitals (don’t start as an evangelist or 
reformer, cooperate don’t criticize).  

•Approach through a doctor or institution 
is better than family. 

 Find out all you can about him, 
does he want to stop drinking? 

No: 
Don’t waste your time 

Yes:  
Good, talk with the 
person most 
interested in him 
(behavior, problems, 
seriousness of 
condition, religious 
leanings). 

 Is he in dangerous physical condition? 

No: 

•Wait for a binge, but 
don’t deal with him 
when he’s drunk 
unless the family 
needs you to. 

•Wait for a lucid 
interval, if a man 
needs hospitalization 
he should have it but 
not forcibly unless he 
is violent. 

Yes: 
Don’t wait for a binge. 

Let the doctor tell him he has something 
in the way of a solution & when he is 
better suggest a visit from you or 
have his family/friend ask him if he would 
go to any extreme to get better. 
Is he interested/willing? 

Yes 

The family (& presumably the doctor) 
should draw his attention to you as 
someone who has recovered, as part of 
a fellowship who try to help & will be glad 
to talk – but they shouldn’t tell your story. 

First visit, leave family out of discussion 
& see him alone, engage in general 
discussion. 

After a while, turn to some phase of 
drinking.  Tell him about your drinking 
habits, symptoms, experiences. 
Does he wish to talk? 

Yes: 
Let him do so. 

No: 
Give him a drinking 
sketch up to quitting. 
Light mood: tell 
humorous stories. 
Serious mood: dwell 
on trouble liquor 
caused. 

•When he sees you know all about the 
drinking game, commence to describe 
yourself as an alcoholic. 

•Tell him how it baffled you & give him an 
account of your struggles to stop. 

•Show him the mental twist which leads 
to the first drink (see: More About 
Alcoholism).  If he’s an alcoholic, he’ll 
understand at once. 

No: 
(Presumably) try discussion again 
or don’t waste your time. 

Yes 

•Make it plain he’s under no obligation to 
you, that you hope he’ll try to help other 
when he’s escaped his own difficulties. 

•Suggest how important it is he place the 
welfare of others ahead of his own. 

•Make it clear he is under no pressure 
and he need not see you again. 

•The more hopeless he feels the better. 

•Is he giving reasons why he need not 
follow the program? 

No Yes: 

•Don’t contradict such views. 

•Relate, but tell him you doubt 
you’ve have made much progress 
without taking such action. 

Satisfied he’s a real alcoholic? 

•Begin to dwell on the hopeless feature 
of this malady. 

•Show him how the mental blind spot 
prevents normal functioning of the will. 

•Don’t show him the Big Book or brand 
him an alcoholic. 

•Is he sticking to the idea he can control 
his drinking? 

No Yes: 
Tell him he possibly can – if he’s 
not too alcoholic.  If seriously 
afflicted, though, he may have little 
chance. 

•Continue to speak of alcoholism as an 
illness, a fatal malady. 

•Talk about the condition of the mind 
(mental blank spots) & body 
(phenomenon of craving) – through your 
experience. 

•Explain that many are doomed who 
never realize their predicament. 

•You will soon have him admitting traits 
of alcoholism. 

•If his doctor will say he’s an alcoholic, 
so much the better. 

•He has become curious to how you got 
well. 

•Let him ask the question. 

•Tell him exactly what happened to you, 
stress the spiritual feature freely. 

•If he’s agnostic, make it emphatic that 
he doesn’t have to agree with your 
conception. 

•The main thing is he be willing to 
believe in a power greater than himself 
and live by spiritual principles. 

•Use everyday language. 

•Does he belong to a religious 
denomination? 

No Yes: 

•He may wonder how you can add 
anything & be interested in why his 
connection failed & yours worked. 

•Let him see you aren’t there to 
instruct him on religion. 

•Call attention to the fact that he 
could not apply his faith or he 
would not drink. 
 
 

•Tell him about the Fellowship and if he 
shows interest give him a copy of the Big 
Book. 

•Does your friend want to start talking? 

Yes: 
Let him steer the 
conversation. 
 

No: 

•Don’t wear out your 
welcome. 

•Give him a chance to 
think it over. 

•He may be anxious to proceed at once.  
This is sometimes a mistake; if he has 
trouble later on he may blame you for 
rushing him. 

•Don’t exhibit passion for crusade or 
reform; never talk down to him form a 
moral or spiritual hilltop. 

•Simply lay out the tools and show him 
they worked for you. 

•Offer him friendship & fellowship & tell 
him if he wants to get well you’ll do 
anything to help. 

•Is he interested in your solution? 

No: 

•If he expects you to 
be his banker or his 
nurse, you may have 
to drop him until he 
changes his mind – he 
may after getting hurt 
some more. 

•If he thinks he can do 
the job another way or 
prefers another 
approach – encourage 
him to follow his 
conscious. 

•Point out that we 
have much in 
common and you’d 
like at least to be 
friends. 

Yes: 

•If he is sincerely 
interested & wants to 
see you again, ask 
him to read this book 
in the interval & 
decide for himself if he 
wants to go on. 

•He should not be 
pushed or prodded – if 
he is to find God, the 
desire must come 
from within. 

Second 
visit 

•Don’t be discouraged if your 
prospect doesn’t respond at once. 

•Seek another alcoholic and try 
again - we find it a waste of time to 
keep chasing a man who cannot or 
will not work with you. 

•To spend too much time on any 
one situation is to deny some other 
alcoholic an opportunity to live & 
be happy. 

• Outline the program of action, how you 
made a self appraisal, straightened out 
the past, and want to help as part of your 
recovery. 


